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Personal Profile
Throughout my career I have shown that I am a self starter, tenacious and have a drive to succeed. From managing high profile projects and my own business, to conducting business in a second language, and developing new business and commercial skills. I have consistently demonstrated my enthusiasm to acquire new knowledge and apply myself in varying and challenging roles. I am an outgoing individual who thrives on adding value and have a proven track record of exceeding targets and expectations.

Employment History

Author, eXtasy Books Inc. Tenerife                                                                                Jul 2013 – date 

· I am currently an author signed to eXtasy Books Inc. who are a reputable publisher in North America. I have five books published and two more going through the editing process, awaiting publication. I am now working on my eighth book, and write a bi-weekly column for the online Divine Magazine.
Freelance writer, Tenerife                                                                                    Oct 2011 – Nov 2012 

· Developed research reports covering a variety of topics, including: strategic planning; risk management; total quality management; leadership; corporate governance; financial reporting; and project management. 
Sales Manager, Club Melia vacation club, Tenerife         Jan 2011 – Sep 2011 and Dec 2012-June 2013
· Melia International (formerly Sol Melia) is the largest hotel chain in Spain, Latin America and the Caribbean, with a turnover of €1.25bn in 2010 and 35,000 employees. I joined the company as a commercial agent at the 5 star Hotel, Palacio de Isora, but within 4 months assumed responsibility for the sales manager role. 
Sales Manager, Crossley, Morfitt & Lennox Real Estate, Tenerife

      Sep 2009 – Jan 2011 

· Responsible for selling to my own client base and overseeing, supporting and providing advice to four commercial agents. Provided input to the business strategy and daily decision making.
Project Manager, Royal Mail Group Property (Contractor), London                       Oct 2008 – July 2009

· Managed the development of a business case for a £72m property initiative which resulted in annual savings of £10m.
Business Consultant, Future Flooring Ltd., London


               July 2007 – July 2008 

· Developed and implemented a business and marketing plan for this specialist flooring company which was designed to achieve sustainable growth.
· Exploited new business opportunities in both the Public and Private Sectors, including main contractors involved in major initiatives such as Stratford Village and the Thames Gateway Project.
Commercial Manager, Grupo Crevia S.L. (Real Estate), Tenerife  
              Jan 2005 – June 2007

· Responsible for all English-based Marketing and Sales activities for this Spanish-owned Company specialising in the construction of new developments and re-sale properties.
· Attended trade fairs and negotiated with overseas property developers and promoters. 
Managing Director, Galeria Collins, Tenerife



                Dec 2001 – Dec 2004

· Sold high quality artwork, bespoke artistic furnishings and large scale artistic projects to individuals and major Corporate entities.
· Developed the business through a proactive Marketing Plan which involved free television and press coverage, ongoing dialogue with local Government, networking and creative direct sales.
Business Consultant/Change Manager, Logica CMG, London             August 1997 – November 2001
· Project Manager – Railtrack Information Services 
                          
     (Oct 2000 – Nov 2001)

Managed a £1m initiative to enhance a Safety Management Information System. 

· Business Process Definition – Medipurchase Ltd. 
   

                     
          (Sept 2000)
Defined the billing and invoicing processes for this new Internet start-up company.

· Programme Office – BP Amoco 
 



                      (June – Aug 2000)

Formed a programme support office to support a $US25m programme of works. 

· Strategic Consultancy – London Underground Ltd. 



  
          (May 2000)
Produced a Technical Application Strategy paper for a suite of applications used to monitor the performance of capital funded projects. 

· Change Management – London Underground Ltd. 


                (May 1998 – Apr 2000)
Supported the development and implementation of a Change Management Process designed to minimise the impact on the live production environment and risk to the business. In the first year of operation, measurable benefits of c£1m were realised.

· Implementation Manager – Seeboard PLC 


                           (Nov 1997 – Apr 1998)
Supported the implementation of a modular Gas and Electricity software package.

· New Business Development Manager 
                                                        (Aug – Nov 1997)
As Bid Manager, I was responsible for securing the organisation: A £15m contract with Railtrack Information Services. A £800,000 contract with London Underground and various contracts worth between £50-250k

Project Manager/Financial Consultant, The Post Office, London
           August 1982 – July 1997
· Key Process Manager - RM Consulting    
                                                        (Jan – July 1997)

RM Consulting is a business unit comprising c.1000 employees with a turnover of £70m p.a. I was assigned to the Executive Committee as the business performance review process manager.

· Finance Consultant - RM Consulting 

  
 
 
                (Oct 1995 – Jan 1997)

Completed various assignments which included:

· A strategic review of costing and tariff setting practices used by the Jamaican Post Office.

· Investment appraisal of a £400m programme of works.

· Developing a risk profiling methodology which was adopted by the whole Company and subsequently used to complete a risk profiling exercise for the Post Office Board.

· Project Manager - Post Office Group Planning 


               (Nov 1994 – Sept 1995)

Managed a £¼ m project to develop a computerised Capital Planning and Control System.

· Investment Appraisal Analyst - Post Office 



                (Nov 1993 – Oct 1994)
Provided advice to the Board Member for Finance and Major Projects Expenditure Committee regarding investments exceeding £2.5m.

· Strategic Planning Analyst - Post Office 



               (Sept 1990 – Oct 1993)
Provided advice to the Post Office Board regarding high level strategic issues and prepared major strategic documents such as the Post Office Corporate Plan.

· Various Finance Roles - Post Office 




                (Aug 1982 – Aug 1990)
Completed various roles which primarily involved budgeting and forecasting. 
Education / Qualifications

Association of Project Managers Accredited 






        1997
Post-Graduate Diploma in Management Studies (Distinction) Guildhall University, London 
        1995
Association of Accounting Technicians Accredited Redbridge & Havering Technical College
        1991  

ONC in Business Studies and Finance (Distinction) Newham College 



        1990

